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In line with the company’s mission, our Energy Policy requires that the management of all company processes follows the
rules of the Energy Management System, in accordance with I1SO 50001:2018. HENOTO SPA is aware that achievement of
the energy efficiency objectives and performance level it intends to pursue requires a total and tangible improvement of
the Organisation’s Management System and that the most suitable means is to use an Energy Management System (EMS)
in accordance with the standard: UNI CEI EN ISO 50001:2018.

The objective is to define an Energy Management System within the organization that can ensure optimal and consistent
management of its energy consumption over time, thus promoting continuous improvement.

The Company Management understands the Management System to be a process of continuous improvement in which
the Management itself is committed to providing the human and instrumental resources necessary to achieve the above
objective.

All managers are required to communicate and implement this Company Policy within their departments, to provide
adequate training, to motivate their employees to achieve continuous improvement in their work and to evaluate the
results obtained.

The following are among the basic principles on which the company’s energy policy is based:

e The protection of employees and the conservation of energy resources are considered a specific
corporate commitment and are part of the company’s responsibility towards its employees, the
community and its customers.

e Attention and commitment to a constant increase in the level of energy efficiency in the company,
with a consequent reduction in consumption and energy expenditure.

e Motivating employees through information-provision, training and consultation so that everyone acts
purposefully in the correct use and management of energy.

e Compliance with current legislation (including any other energy-related requirements voluntarily

signed by
the company) and relevant regulations.

e Use of products and services that minimise energy impact.

e |dentifying activities and/or areas responsible for energy consumption in order to identify potential
measures to improve energy efficiency.

e Implementation and maintenance of an Energy Management System in all processes that use energy sources, in
accordance with the requirements of the UNI CEl EN ISO 50001:2018 standard and aimed at a continuous
improvement in its energy performance;

e  Systematically sharing information on this management system with company stakeholders (internal and
external) in order to raise awareness of increasingly sustainable management among the industrial and
manufacturing companies with which it collaborates.

e Selection and involvement of suppliers in quality and energy efficiency processes, with the related consolidation
of relationships with reliable suppliers.

This system regulates the organisational and technical activities applied to the entire company system in a systematic,
planned and documented manner, with a view to achieving the following objectives:

e  Continuous improvement of process management methods to achieve ever better qualitative and quantitative
results;

e Achievement of a high level of effectiveness and efficiency in the activities carried out, with a view to ensuring
good value for money and full compliance with the commitments made to customers as well as the applicable
legal provisions.

The General Management of HENOTO S.p.A. undertakes to review and analyse the EMS at pre-established intervals, and
whenever it deems necessary, to ensure the continuity of energy performance.

The Management, in collaboration with the Energy Management System Manager (RSE) and the Energy Team, defines
objectives aimed at improving the energy performance of the Organisation and provides adequate resources for their
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achievement: these objectives are measurable (where applicable) and consistent with this Policy, which represents the
reference framework for their definition and review.
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