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Translation for convenience. 

The official version is the Italian one. 

 

HENOTO INTEGRATED POLICY ISO 9001:2015, ISO 14001:2015, ISO 45001:2025 

 
It is HENOTO’s belief that its Quality, Environment and Safety Policy must be consistent with its corporate philosophy, which is 
characterised by continuous research aimed at the ongoing improvement of its business and corporate image. HENOTO’s policy is 
based on short-, medium- and long-term objectives. These represent a general reference framework for defining the system of 
quality indicators, the related margins for improvement and the factors for assessing customer satisfaction. In particular, the 
achievement of these objectives is measured by economic and financial indicators, through analysis of non-conformities (internal 
and external) as well as the numerosity of customer complaints and their cause. 
Both the Policy and the objectives can be updated in line with changing business needs, and it is the responsibility of the Management 
to identify new principles and communicate them to all staff. This generally takes place during the review of the Integrated System. 
To this end, the Management (CEO) has taken on the task of: 

- Defining and applying the Integrated Management System. 
- Performing periodic reviews of the IMS. 
- Promoting any necessary actions to prevent non-compliance of the product/service provided to the customer and of the 

company’s Integrated System. 
- Ensuring the availability of adequate human resources (skills and qualifications) and technical resources (equipment, 

technologies, financial support). 

- Verifying implementation of the solutions adopted. 
In order to comply with the provisions of the Policy and ensure that objectives are achieved, HENOTO’s management considers it 
essential to: 

- raise awareness, involve, train and inform its employees on industry issues and new techniques and technologies; 

- comply with current legislation and other requirements to which the company subscribes; 
- monitor the quantity and entire path of waste produced until final disposal, seeking to reduce the amount of waste sent 

to landfill; 

- assign specific responsibilities and roles; 
- develop a systematic operational control system for activities; 
- periodically review the system; 
- consider environmental and safety aspects in all company activities; 
- plan for emergency management; 
- minimise the use of water and energy resources through more careful use; 
- involve, motivate and enhance human resources by disseminating company policy and objectives, using the IMS as a tool 

and ensuring the necessary training, education and updating to identify critical issues in company processes that affect the 
provision of services to customers, in order to implement actions to monitor and, if necessary, resolve them; 

- identify process indicators for each service/product offered that allow the quality of the service offered to be assessed 
(compliance with response times, number of reworks) and establish measurable objectives for these, as well as verifying 
any risks for the same services and carrying out an assessment of them; 

- define objectives for the continuous improvement of the services provided by HENOTO in compliance with the law, with a 
view to ensuring the development of its resources, the professional growth of its staff and the firm protection of safety 
through the reduction of accident risks; 

- periodically verify the performance of suppliers in terms of both the quality of supply and compliance with contractual 
requirements, knowledge of health and safety requirements, and the availability of adequate PPE for workers; 

- arrange for monitoring to ensure that HENOTO’s activities are managed with the aim of preventing accidents, injuries and 
occupational diseases. Design, operation and maintenance, including cleaning of the workplace (machinery and equipment, 
offices, etc.), shall be directed towards this goal; 

- ensure compliance with laws on worker health and safety and encourage activities aimed at energy saving, separate waste 
collection and, more generally, environmental protection; 

- use non-toxic and non-harmful materials and raw materials; 
- prevent pollution; 

The Management (CEO), in collaboration with the Information Security Management System Manager, during the Management 
Review, verifies compliance with the above commitments and the achievement of objectives, and defines actions aimed at resolving 
any deviations and planning improvement actions. 
The Quality, Health, Safety and Environment Policy has been communicated to all employees through publication on the company  
 



 

 
 

 
notice board. 

Bologna, 05-07-24 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


